
Monday  August   16,   2021   
 

Regular  Session     
 

White   River   Valley   School   Corporation     
 

Minutes     
 
The   White   River   Valley   Board   of   School   Trustees   will   meet   in  regular  open   session   on  Monday,   
August   16,   2021   at   6PM   in   the   Wolverine   Center   at   White   River   Valley   High   School   in   Switz   City.   
There   is   an   executive   session   scheduled   at   6PM   prior   to   the   public   meeting   in   the   WRV   
Administrative   Center   that   may   also   extend   into   time   directly   following   the   public   session,   if   
necessary.   Six  Board   members   were   present:   Mr.   Brock   Hostetter,   Mr.   Andy   Davis,   Mr.   Joe   
Decker,   Mr.   Jason   Davidson,   Mr.   Bruce   Porter,  and   Mr.   Roger   Shake.   Also   in   
attendance:   Dr.   Robert   Hacker,   Mrs.   Rachel   Guthrie,   Mr.   Jason   Walton,   and   Mr.   Doug   Lewis.     

I. Call to Order Call to Order

The public session was called to order by board president Mr. Hostetter.

II. Approve Minutes of July 22, 2021 Regular Public Session and August 3,
2021 Special Public Meeting Minutes Approval

Mr. Joe Decker made a motion to approve the minutes from the July 2 and
August 3,2021 meetings.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

III. Cert.  of Executive Session Memorandum for August 16, 2021 Approve Exec. Session Mem.

Mr. Roger Shake made a motion to approve the executive session
memorandum for August 16, 2021.

The motion was seconded by Mr. Jason Davidson. The motion passed 6-0.

IV. Approval of Claims from July 18 to August 13, 2021 Approval of Claims

Mr. Jason Davidson made a motion to approve the claims from July
18 to August 13, 2021.



The motion was seconded by Mr. Roger Shake. The motion passed 6-0.

V. Special Presentation Special Presentation

Presentation of High School Diploma to Jack Camden

VI. Old Business

A. Start of School Update Start of School Update

School is off to a flying start for 2021-22. We held new teacher induction
on August 3rd for our 8 new teachers; the teacher professional meeting
day was held on August 4th, and our first student day was August 5th.
Mr. Walton and the bus drivers did a great job adjusting to the realigned
bus routes. Our enrollment numbers are positive at all three buildings.
The first count day isn’t until September 17th, which seems far away. This
year the funding per student goes back to 85% for virtual students-right now
we only have 3 virtual student situations. Of course, ADM-or enrolled student
numbers- is important as our Education Fund is funded by that ADM figure.
I appreciate all the hard work that was put into our opening, including the
preparation of our facilities. That comment is a good transition to Mr. Sims
who is here to brief the board on maintenance and facilities issues.

B. Maintenance Report- Mr. Chuck Sims Maintenance Report

C. Neola Update 33.2 and Special Harassment Unit NEOLA Update

Last month I introduced and gave you each a hard copy of the NEOLA
recommended policy changes. We are on Update 33.2 and the special
harassment supplement dictated through Title IX. These changes are
updates recommended through new legislation and court cases. Tonight
is the 2nd Read and recommendation for approval.

Mr. Jason Davidson made a motion to approve the above updates.

The motion was seconded by Mr. Bruce Porter. The motion passed 6-0.

D. ISBA Electronic Meeting Policy ISBA Electronic Meeting Policy

Also, last month, we discussed a proposed ISBA policy on board member



participation in meetings through technology. If you’ll remember, we had a
discussion and  you directed me to put together a policy based on your
feedback and ISBA recommendation. I am recommending a policy this evening.
This is a first read, so there is no action necessary. The policy recommendation
was in the board packet for tonight.

E. Wolverine Enterprises Report- Miss K. Thomas Wolverine Ent. Report

Our Wolverine Enterprises LLC program is underway for 21-22. Miss Thomas
is here tonight for her first of many monthly reports.

F. School Calendar Discussion (22-23) School Calendar Discussion

I know that 21-22 is just underway, but we have been asked to get a 22-23
school calendar locked in for the purpose of getting construction schedules set.
Normally, I would adopt a calendar for 22-23 in October, but I am going to speed
up the process in order for s to get a construction schedule set and advertised
to students, parents, and patrons. I have held discussion with the teacher’s
association already on this topic and wanted to get the board’s opinion, if any
is held. That leads us into an update on our renovation plans.

G. Renovation Update-Schmidt and Associates/Steftenagal Group Renovation Update

We are making some great headway in our planning processes for the
renovation projects. I asked Duane and Scott to come today to brief the
board on the work and what will be unfolding in the upcoming weeks.

VII. New Business

A. WRVSD Acceptance of Greene County Community Acceptance of Grant
Foundation Communities Grant

The past Spring, MIss Thomas and I wrote and submitted a Greene
County Community Foundation Communities Grant proposal to add
Machinery to our Wolverine Enterprises LLC Print Division. We were
notified by director Katie Stout that we have received that grant for our
2021-22 school year programming. I am asking the board to accept the
grant monies f $12,000 for use by or students and staff in the Wolverine
Enterprises LLC program.

Mr. Bruce Porter made a motion to accept the grant monies.



The motion was seconded by Mr. Joe Decker. The motion passed 6-0.

B. 2020-21 School Safety Plan Approval Safety Plan Approval

Each year, by statute, I have to bring the School Safety Plans before
the board for approval by September 1st. Mr. Sparks has coordinated
these plans and has met for plan review with each of the building principals.
The principals review the building plans with school staff as well as hold table
talks and exercise school safety drills to practice our safety procedures.
We take student safety extremely seriously here at WRV as the students and
staff are our top priorities. I recommend the approval of these plans for submission
to the Indiana Department of Education.

Mr. Andy Davis made a motion to approve the plans for submission.

The motion was seconded by Mr. Joe Decker. The motion passed 6-0.

C. Group Term Life,Accidental Death/Dismemberment, Insurance Renewal
Long Term Disability Insurance Renewal

We have good news on our insurance fronts for the aforementioned sets of
insurance. Principal has been our provider for the past six years. We have
received our renewal rates and there is a hold in two of the areas (Term
Life and Accidental Death) and a slight increase in one area (Long Term
disability ). Mr. Dyar and Mr. Ketron put these out to bid every year for us.
My recommendation would be to continue with Principal for these services.

Mr. Jason Davidson made a motion to continue with Principal.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

D. Early Graduation Student Request Early Graduation Request

We have a member of the class of 2023 asking ot graduate with the
Class of 2022. There is an application process and the student/parents
have followed the procedures we have in place for this process. Mr. Lewis
has followed our policy in this area, and he and his team are recommending
Approval. I would support this recommendation.

Mr. Joe Decker made a motion to approve the early graduation request.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

E. WRV High School Prom Committee Request Prom Request



The Class of 2023 prom committee has asked for approval of the board
To continue holding the event in the high school gymnasium. It has worked
out great the past two year. The prom-upon your approval- will be held on
Saturday evening, April 23, 2022 from 8-11pm. The grand march will be held
At 6:30 in the front of the school as has been done the past two years as well.
I would recommend the request for approval form the WRV HS prom committee.

Mr. Bruce Porter made a motion to approve the prom request.

The motion was seconded by Mr. Roger Shake. The motion passed 6-0.

VIII. Personnel Matters Personnel

A. Resignations
B. Hiring/Assignment Recommendations

1. Move our Food Services Director position from an hourly position to a
salary position as negotiated by the superintendent- Renee Wiggington;

2. Gracyn Wallace- WRV HS Volunteer Assistant Dance Team Coach

Mr. Jason Davidson made a motion to approve the hiring/assignment
recommendations.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

IX. Out-of-District/Virtual Student Requests Out of District/Virtual Requests

We have a couple of out-of-district student requests to attend our schools.
Our principals are following board policy and conducting the appropriate
investigations. It is a pleasure for me to recommend that the board accept
the out-of-district applications.

Mr. Roger Shake made a motion to accept the out-of-district requests.

The motion was seconded by Mr. Joe Decker. The motion passed 6-0.

X. Public Comment Public Comment

By WRVSD policy, in order to speak at the public meeting an individual
must notify the superintendent of his/her intentions 10 days prior to the meeting.



(This can be waiver upon agreement of the Board) The next Superintendent
Open Office Hours will be held on September 13, 2021 from 4-7 pm.

Mr. Joe Decker made a motion to allow public comment.

The motion was seconded by Mr. Andy Davis. The motion passed 6-0.

XI. Information/Announcements Information/Announcement
A. Budget Hearing Tuesday,September 7, 2021 6pm WRV HS WC
B. Teacher Negotiations Hearing Tues, September 7, 2021 6:15 WRV HS WC
C. Supt. Open Office Hours Monday, September 14, 2021 4-7pm WRV Admin. Cntr
D. Executive Session Thurs. September 21, 2021 6pm       WRV HS WC
E. Regular Session Thurs. September 21, 2021 7pm WRV HS WC

XII. Adjournment Adjournment

Mr. Roger Shake made a motion to adjourn.

The motion was seconded by Mr. Joe Decker. The motion passed 6-0.


